Minutes of Upton by Chester Civic & District Neighbourhood Development  Plan Steering Group
3rd August 2015
PRESENT: Mike Worden (Chair), Jean Evans (JE), Pat Lott (PL), David Ford (DF), Lorraine Mellor (LM). Jim Cameron (JC), Phil Coombe (PC), David Evans (DE), Alison Bennion (AB),  Brenda Southward (BS). 

In attendance: Jackie Coombe
 1
Apologies:
Suzi Pollard, Matt Bryan, Jill Houlbrooke.
2 
Minutes 
The minutes of the meeting of July 9th were accepted as a correct record. 
3.
Matters Arising

· The Chair reported that he had sent details of display boards to the Clerk. 
· 3 quotations had been received to the advertisement for a graphic designer. P Coombe had the details. The cheapest quotation was from Bob Hadfield and PC felt he was likely to be the best choice, with a quotation of £450. Action: It was agreed to send the quotations to Cllr Ford and SP to confirm. MW recommended this course of action. The successful candidate would not be a voting member of the steering group.

4.
Terms of Reference

The Terms of Reference document previously circulated was discussed, item by item:
Pt 4: 

· ‘committee’ should be changed to ‘steering group’. 

· ‘at least’ should be deleted.

· The second sentence should be deleted. 

· ‘Representatives’ should be replaced by ‘Relevant officers’

· There was a discussion about whether it was necessary to define membership. It was agreed that we should leave the number at 12 and keep those already on the group. 

Pt 5

· ‘three months’ should be substituted for ‘six months’.
Pt 6:

· The question of casting votes was raised and it was pointed out that we have not had to resort to votes so far and it was suggested  that the words, ‘The group will endeavour to reach a consensus on issues rather than voting on them. However. In the event of disagreement, each member of the Steering Group will have one vote and, in the event of an equal vote…’ replace ‘Each member….equality of votes.’ This was agreed.  

Pt 7: 

· Insert after ‘advertise its meetings’ ‘with at least three but normally seven days’ notice’.

· Insert after current conclusion, ‘Draft minutes should be issued in good time’.

Pt 8:

· Insert in first sentence after ‘take part in’, ‘a discussion or a’.

· Insert in brackets after ‘Parish Council Code of Conduct’, (copies of which should be provided for those who are not members of the parish council).
Pt 10 
should be deleted.
5
CWaC Update

No information had been received.
6
Resources Update
The requested resources had been agreed by the PC but not the actual amount until the project plan was received. The money from localities was not necessarily all. There might be further funds we could tap into.

7
Questionnaire
MW: felt there were still too many words and questions and expressed concern as to whether we could be seen to have already taken a view. Comparative reference was made to the Standish Neighbourhood Plan. Catherine Morgetroyd had agreed in a comment made on an earlier version
Action: MW to make some suggested amendments and then forward it to JC and PC.  After that it would go on to a small working group (DE, PC, and DF) who would check its readiness for use as a consultation document. Then Bob H would have a look and put it into the form of pdf ready for printing. Survey Monkey - Suzi to do. 

8
Next Steps

· The consultation programme  (6 weeks) needed to start in September. Display boards needed to be sorted & ordered; graphic design work completed and distribution of the document organised with Inside Upton. People needed to be encouraged  to use Survey Monkey. 
· It was suggested that more focus was needed on letting people know what was going on at events etc. It was proposed a group should look at a mechanism for consultation, how it would be done, what the starting date would be and that we were ready to go. 
· It was pointed out that we would need a   lot of people to analyse the questionnaire. 

· Action:  a group was set up to look at these points: PC, PL, AB, LM. It was agreed that they would meet on August 25th at 7.0pm. 
10.
Next Meeting
September 8th  2015
Jean Evans: August 6th 2015

